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DISCUSSION QUESTIONS  
FOR THE DIGITAL MINDSET

1.	 What did you learn about your digital journey from this book?

2.	 Which of the three Cs—Collaboration, Computation, Change—of the digital mindset are most 
important in your work?

3.	 What do you think is the greatest barrier for you to achieve the 30% knowledge you need?

4.	 How can you create opportunities for continuous learning for yourself, your team, or others across 
the organization?

5.	 What kind of data would help you do your job better or expand your job in new and meaningful 
directions?

Additional questions for a deep dive:

Questions for a first discussion:


